CONSTITUTION
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KaizenCentral Karate Federation

1. TITLE

The name of the organisation shall be the KaizenCentral Karate Federation (hereinafter called KKF).

2. AIMS AND OBJECTIVES

a) To foster, regulate, and control the art and practice of Karate and personal development.

b) To promote, organise, regulate and control Karate competitions, seminars and courses within the English Karate Governing Body and the World Karate Federation guidelines and regulations.

c) To develop both physical and mental skills in our members through our training programs, promoting both personal development and positive attitudes, using education and communication skills.

d) To provide by sale or otherwise literature and equipment connected with the development and promotion of Karate to all the members of the KaizenCentral Karate Federation.

e) To promote high standards of health and safety in the practice of Karate and training programmes.

f) To promote equality of opportunity for all members of the KaizenCentral Karate Federation.

3. MEMBERSHIP

a) Full membership shall be open to all Karate-Ka living in the UK and Northern Ireland and all UK dojos that are deemed acceptable by the General Council (GC) of the KKF.

b) The membership of the KKF is defined as (i) Karate-Ka holding full membership of the KKF and (ii) dojos holding full membership of the KKF.

c) Individual full members shall hold a record book and current KKF licence.

d) An individual shall only be permitted to become or remain a full or provisional member of the KKF providing he or she belongs to no other Karate/Martial Arts Organisation within the EKGB.


e) Provisional membership status will be given to any applicant wishing to teach within the KKF until they have been assessed under the instructor qualification programme as set by the EKGB or the KKF Technical Committee.  Current members wishing to teach will also need to be assessed under the instructor qualification programme.

f) All KKF instructors to keep an up to date log (to be provided within seven days of request by any member of the Technical Committee).

4. TECHNICAL COMMITTEE (TC)

The following provisions apply in respect of the TC:

a) The TC will provide technical assistance to all KKF dojos and instructors.

b) The TC will examine and assess applicants for membership of the KKF.

c) The TC will continuously monitor standards of all KKF dojos, offering KKF assistance to instructors whilst developing training methods.

d) Members of the TC have to be graded 2nd Dan or above, and acceptance as a member of the TC will be at a meeting of TC members specially convened for that purpose.

e) Voting to accept a new member of the TC must be by simple majority.  In the event of an even number the new member will be accepted onto the TC.

5. GENERAL COUNCIL (GC)

5.1 Practices and Procedure

a) The GC will consist of individuals holding the following positions (officers):

Chairman




Secretary




Treasurer




Licensing Officer




Fund Raising Officer




Event Co-ordinator / PR Officer




Federation Coach

In the event of unfilled positions, one person can hold more than one position.

b) The GC Membership will also consist of a representative of all KKF dojos, which representatives shall be (i) 18 years old or above and (ii) one for each KKF dojo.

c) The officers shall elected for a period of not less than 12 months and not more than 15 months (the designated period) following an Annual General Meeting (AGM). 

d) A quorum of the GC shall consist of 51% or more of the total KKF dojo representatives being present in person (as defined above).  Officers / members of the GC do not have to be dojo representatives. 

e) The GC may fill interim officer vacancies on the GC arising during the designated period and the officer appointed in accordance with 5.2(c) shall hold office until the end of the designated period.

f) Only representatives of dojos having full membership of the KKF may vote on the GC. There shall be a maximum of three votes per dojo at the direction of the chief instructor and chairman

5.2 Meetings of the General Council

a) The Council shall meet as often as necessary to direct the policies of the KKF

b) The Secretary of the GC shall convene a GC Meeting either at the direction of the Chairman or upon written request being received by any member or officer of the GC and signed by at least three dojo representatives at least 28 days before the date of the meeting therein requested (such request stating the business required to be transacted at such GC Meeting). The Secretary shall send written notice stating the general particulars of all business to be transacted at the coming GC Meeting at least 14 days prior to that GC Meeting.

c) All business of the GC shall be decided by simple majority voting of the dojo representatives and officers physically present who are members of the GC. In case of equality of votes, the Chairman shall have the casting vote.

d) If a quorum is not achieved within 30 minutes of the scheduled start of the GC Meeting, then that meeting shall be dissolved The date for the meeting to be reconvened will be set by attending the members.

5.3 Annual General Meetings (AGMs)

a) AGMs shall be held not less than 12 months and not more than 15 months apart.

b) The date and venue of each AGM shall be determined by the Chairman.

c) At least 28 clear days notice shall be given of each AGM to all dojo representatives.

d) The business of the AGM shall include:

(i)

1. Minutes of the last AGM.

2. Accounts of the last completed year.

3. Voting to adopt the last accounts.

4. Election of Officers.

 (ii)

Confirmation that all officers elected at the AGM to hold office until the next AGM and be subject (if they so wish) to re-election then.

e) Nominations for elected positions of the GC must be made in writing and received by the Secretary of the GC at least 14 clear days before the AGM.

f) A nominee for the position of Chairman has to be a current member of the TC, and 4th Dan or above.

5.4 Extraordinary General Meetings (EGMs)

a) An EGM shall be called by the Secretary of the GC at the instigation of the Chairman or General Council, or upon written request being received by the Secretary of the GC signed by representatives from at least 3 dojos at least 42 days before the date of the meeting therein requested. Such a request shall state the business required to be transacted at such a meeting and the date and venue thereof.

b) At least 28 clear days of notice of such an EGM shall be given to all members and officers of the Council.

c) The business of such an EGM shall be determined by the GC or as stated above.

d) Voting shall be by simple majority of dojo representatives present and entitled to vote.

5.5 Grading

a) Full members of the KKF shall be entitled to Kyu grading examinations at the direction of the relevant dojo instructor.

b) Full members of the KKF shall be entitled to take Dan gradings at the direction of the TC.

c) 1st and 2nd Dan grading panels must include at least one member of the TC. 3rd Dan and above grading panels must include at least three members of the TC. Grades 1st Dan and above will be awarded solely at the discretion of the TC at a meeting convened for that purpose.

d) The TC of the KKF shall be entitled to grade Karate-Ka up to and including any grade.

6
FINANCE

a) The KKF shall derive finance from any source deemed acceptable by the General Council.

b) All members of the KKF shall be required to purchase individual licences, which shall be renewed annually.

7
REFERENDUM

The GC may, at its discretion, hold a referendum on any issue, to ascertain the wishes of the KKF members on that specified issue, and the GC may at its discretion make decisions as to the conduct of that referendum.

8
ALTERATION OF THE CONSTITUTION

This constitution may only be altered at a GC meeting called for that purpose, and when written notice has been given specifying the exact words of the proposed amendment.

9
DISSOLUTION

a) The KKF may only be dissolved at a GC meeting called for that purpose.

b) Any amounts of money and/or other assets remaining after the realisation and settlement of all assets and debts shall be disposed of in accordance with charitable purposes.

10
INTERPRETATION

The Interpretation Act of 1889 shall apply to this constitution.

11
THE KKF EQUAL OPPORTUNITIES POLICY STATEMENT

The KKF is equal opportunities Federation.  Our aim is to ensure that each member receives equal opportunities irrespective of race, sex, marital status, age, religion, disability, sexuality or nationality.  The KKF will continually review its procedures to ensure no groups facing discrimination are treated un-favourably in any way that may have an adverse effect on them as members of the KKF.
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